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Our Expertise
Compello Partners Managed IT and Security Services

are built FOR private equity firms and their portfolio

companies BY private equity operators.

 

We are ready to deploy stellar services and rapid

support to handle all areas of infrastructure,

cybersecurity, compliance, privacy, data governance,

and system maintenance & management. 

Rich Ferraro | 805.300.3338 | compellopartners.com | rferraro@compellopartners.com

Contact Rich Ferraro for a
Complimentary IT Assessment

today.



Securing Success: A
Managed IT Services
Playbook For Newly

Acquired Private Equity-
Backed Companies

For newly acquired companies within the private equity

landscape, navigating the complexities of cybersecurity risks

while managing the intricacies of organizational change is a

formidable challenge. These entities require a strategic IT

management approach, underscored by a Managed IT

Services playbook specifically designed for their unique

circumstances. This playbook should concentrate on five

pivotal areas, weaving in change management to ensure a

balance between rapid security enhancements and the

uninterrupted flow of business operations.

1. Quick Integration and Alignment
For private equity-backed companies, rapid integration of IT systems

and alignment with strategic goals are paramount. The playbook

emphasizes managing the change process effectively to minimize

resistance and ensure employees are on board with new technologies

and processes. This quick integration helps avoid operational

disruptions and leverages synergies, making the transition as seamless

as possible.



Evaluating and optimizing the existing IT landscape to meet new growth

and efficiency targets is crucial. Incorporating change management

strategies ensures that technological changes are adopted smoothly,

minimizing impact on daily operations and helping staff adjust to new

systems and workflows.

Given the heightened risk of data breaches in newly acquired or

merged entities, there's a critical need for immediate action to address

IT and security risks. Implementing security measures must be

balanced with change management to ensure enhancements are

adopted without causing business disruption. This approach not only

protects against cyber threats but also aligns with the company's

culture and operational practices.

As these companies often aim for aggressive growth, their IT

infrastructure must quickly scale. Including change management in this

aspect of the playbook ensures that as the company expands,

employees and systems can adapt to increased demands without

compromising performance or security.

2. Strategic IT Overhaul and Optimization 

3. Immediate Security and Compliance Enhancement

4. Support for Rapid Growth and Scalability

5. Continuous Improvement and Innovation
Emphasizing the need for ongoing IT enhancement and innovation, this

component integrates change management to promote a culture of

continuous improvement. This ensures that technological

advancements are effectively utilized and that the organization remains

competitive and secure in a rapidly evolving market.



Working with a Managed IT Services firm that has deep experience in

the private equity industry brings invaluable benefits. Such a firm

understands the rapid pace and unique pressures of private equity-

backed environments, including the critical balance between

accelerating growth and managing risk. Their expertise in navigating

the complexities of M&A activities, from due diligence to post-merger

integration, means they can anticipate common pitfalls and proactively

address them, ensuring a smoother transition.

An experienced Managed IT Services provider can tailor their
approach to not only meet the immediate technical and security needs
of a company but also align with its long-term strategic goals. They
bring a wealth of knowledge on best practices for integrating disparate
IT systems, managing cybersecurity risks specific to the industry, and
implementing scalable solutions that support aggressive growth
targets. Furthermore, their familiarity with the regulatory landscape
helps ensure compliance is maintained throughout the transition
process.

For private equity-backed companies, choosing a Managed IT Services
firm with specific industry experience is not just about enhancing
operational efficiency or cybersecurity; it's about partnering with
someone who understands the journey they're on. This partnership
can be a decisive factor in navigating the challenges of post-acquisition
integration and achieving the ambitious growth objectives that private
equity investors expect, all while maintaining a secure and compliant IT
environment.
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